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1. Why do the Japanese tend to avoid saying “No”?

The Japanese tend to form closely-knit communities, where maintaining harmonious
interpersonal relationships is of utmost importance. Refusing or rejecting something by flatly saying
“No.” can disrupt such harmony, and is often seen to be inconsiderate. Instead, the Japanese might
say, “That’s difficult.” or “I'll think about it.” for the sake of politeness. Such responses might be
ambiguous for non-Japanese, but for the Japanese they are an indication of refusal or rejection.

2. What does “senpai” mean? Why do the Japanese avoid
using real names?

“Senpai” means “senior.” It basically refers to someone older than you, but it also refers to those
who started something carlier than you. They’re probably more knowledgeable about it, so using
“senpai” shows your respect. In Japan, respecting people of higher status is important. Addressing
someone by their name suggests they’re of equal status, which could be taken as offensive. That’s
why people use the term “senpai.” This is true of office workers. They rarely address their superiors
by their name but instead use their title.

3. What is “omotenashi”?

“Omotenashi” refers to the Japanese way of showing hospitality. The idea is well reflected in the
spirit of the tea ceremony, in which the host takes all possible means to entertain the guest while the
guest leaves everything up to the host. In this regard, “omotenashi” is based on strong bonds of
mutual trust between the host and the guest.

4. Why do the Japanese tend to hide their emotions?

Partly because the Japanese are relatively homogeneous, their communication styles became highly
sophisticated, placing high value on indirectness. As a result, the Japanese tend to think being direct
and frank lacks courtesy and refinement. Instead, they prefer to keep their true emotions hidden or
leave their true opinions or intentions unsaid, which is thought to be a sign of maturity.
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